QUEENSLAND HISTORIC MOTORING COUNCIL INC.
Minutes of June bi-Monthly Management Meeting
Held at 1376 Old Cleveland Rd, Carindale QLD on Thursday 24th June 2010 
www.qhmc.org.au
President:  David James (Austin)
Ph: 0411 694072
Email:
dfjames@optusnet.com.au 
Vice-Pres:  Val Sharp (Cadillac)
Ph: 0418 786952
E-mail: 
vals@uqconnect.net
Secretary:  Richard Egglesfield (BVRC) 
Ph: 3207 3733
Email:
r-m-egglesfield@digisurf.net.au
Treasurer: Kevin Eeles (CCCQ)
Ph: 0438 795199
E-mail: 
kee12411@bigpond.net.au
Asst. Sec/Treas.: Albert Budworth (ABCC& VCC)
Ph: 3361 2424
E-mail: 
albert.budworth@racq.com.au
DTMR Liaison: Rod Graydon (Rootes)
Ph: 0417 620877
E-mail:
automarineconsulting@hotmail.com
Meeting Opened:
By President at 7.35 pm. 
Present: as per above  plus Alan Jones (BVAC) & Ken Griffiths (AHMF Delegate)
New Delegates: .  Nil
Apologies: Nil
NEW ACTION ITEMS
	Action Point
	QHMC Handbook

	Action
	By Whom
	By When

	Revise and update the section on conducting a Major Rally
	Richard Egglesfield with input from the 2010 & 2011 HMC Rally Committee 
	30th September 2010 

	Revise the History section of the handbook to show as much detail as can be found on QHMC/CC Rally Results and details of past Management committee members.
	Richard Egglesfield
	30th September 2010

	Review the QHMC handbook and provide the QHMC with details of any changes the clubs recommend
	All Clubs
	30th September 2010


	Action Point
	Implement Publicity Plan

	Action
	By Whom
	By When

	Develop and place short advertisements in the CM
	David James
	1st August 2010 

	Modify the front end of the Web to introduce people attracted by the newspaper ads
	Richard Egglesfield
	15th July 2010


	Action Point
	Revise Web site

	Action
	By Whom
	By When

	Add an archive page and move old worthy news and other non current info to the Archive page
	Richard Egglesfield
	15th July 2010

	Action to date
	


OPEN ACTION ITEMS - Remaining open for next meeting
	Action Point
	AHMF National Survey

	Action
	By Whom
	By When

	Collate AHMF Survey returns and forward collated results to AHMF National Coordinator
	David James
	30th June 2010 or an adjusted date thereafter to be decided

	
	
	

	Action to date
	120 completed survey forms received


	Action Point
	No-cost Registration Veteran Vehicles

	Action
	By Whom
	By When

	Sub-committee to liaise with clubs with Veteran vehicles for input to a business case for providing veteran vehicles with ‘no cost’ registration. Business case to be developed by the sub-committee and presented to QHMC committee for consideration. 
	Bill Martin and 

Rod Graydon
	20th July 2010

	Action to date
	Initial action plan developed


	Action Point
	Preparation for AHMF AGM 13th & 14th August 2010

	Action
	By Whom
	By When

	Prepare and forward proposed agenda items to AHMF Secretary
	Secretary and 

AHMF Delegates
	31st May 2010 DONE

	Forward QHMC Annual President’s Report to AHMF
	President
	30th June 2010


	Action Point
	Naming Rights Sponsor for future HMC Rally 2012 onwards

	Action
	By Whom
	By When

	QHMC Management committee seeking a naming rights sponsor for HMC rallies beyond sponsorship 2011. Initial approach to RACQ and then potentially other likely sponsors.


	Management Committee
	6th August 2010 

	New Action: President to produce a follow-up letter to RACQ before approaching other organisations.
	David James
	20th May 2010 DONE

	Action to date
	Letter sent to RACQ in Feb 10. No response to date. Follow up phone call – RACQ will consider after RACQ Motorfest. Second letter to RACQ in May 10. RACQ advise will most likely consider after Motorfest.


Minutes of Management Meeting of April were distributed and mailed or emailed to all clubs and delegates, copies also published on web site. Copies of the minutes tabled. Richard moved the minutes be approved and seconded Albert Carried.
Business from Minutes: Review Action points: President reported progress on each of the outstanding action points. It was agreed that all other business items be deferred to general business. 
Correspondence Inward: 

Letters: BoQ bank statement. 
Emails: Various Clubs providing calendar event updates for the website and advising changes of email addresses and providing link details (URL Addresses) to their websites; AHMF indicating that the president saw no need to take action re the change of import rules.  AHMF various regarding the AGM. Various club’s member’s asking for the location of the Survey web form. WA council asking for Qld to upgrade the Survey form to add their address. Bad Little Bug-gers V-Dub Club Qld Inc inquiring about joining QHMC & obtaining PLI. Monaro Club of Qld advising that Craig McManus is its new delegate Various club’s member’s emailing copies of Surveys direct to QHMC Sec. Caltex advising it is converting its fuel stations at Springsure & Woolworths Annerley to E10; Bad Little Bug-gers V-Dub Club Qld Inc advising it is posting an application to join QHMC.
Event Flyers:    (all flyers have been linked to the event listing on the web calendar)
Magazines: 15 club magazines tabled. 

Correspondence Outward: 
Letters: Nil
Emails:  All Clubs & delegates distributing minutes advising that QHMC minutes are on the web site; Various clubs acknowledging address changes, additional events on the calendar; AHMF (Philip Johnston) advising that the Qld President would take on the role of state survey coordinator; AHMF (Philip Johnston) asking on behalf of WA for a change to the front page of the survey form. AHMF advising/asking/lobbying the AHMF President to take appropriate positive action re the imposed import restrictions for modified pre-1989 vehicles. Roma re visit; AHMF Secretary & President  requesting a copy of the AHMF Constitution; Bad Little Bug-gers V-Dub Club Qld Inc providing info about joining QHMC & obtaining PLI.
Approval of the Correspondence: Richard moved that the inward correspondence be accepted and the outwards be endorsed. Seconded: Alan Jones;  Carried.
Business Arising from Correspondence: Richard reported that the Bad Little Bug-gers V-Dub Club Qld Inc had advised that they were forwarding an application to join QHMC. Richard provided committee members with an outline of the club and proposed that subject to QHMC receiving a completed application form together with the full payment of fees that the club be accepted as a member so that it could arrange its PLI before the next full QHMC meeting. David seconded the motion and it was carried
REPORTS:
Treasurer’s Report:   
	Financial Report 28th  May - 24th  June 2010

	Receipts
	
	Expenditure
	

	Affiliation fees
	$35.00
	Food & Beverage -May
	-$17.00

	Interest - 
	$1.22
	AFHM
	-$276.00

	
	 
	Postage
	-$66.00

	
	 
	Printing/Stationery
	-$103.78

	Total Income
	$36.22
	Total Expenses
	-$462.78

	BANK RECONCILIATION
	
	
	

	Opening cash book balance 28th May 2010
	
	$9,505.88

	Plus receipts
	
	$36.22
	$9,542.10

	less Expenses
	
	-$462.78
	 

	Closing cash book balance 24th June 2010
	
	$9,079.32

	Term Deposits Bank of Queensland
	$17,657.88
	
	$17,657.88

	Total Current Assets 24th June 2010
	
	$26,737.20

	Expenses for approval and/or confirmation
	
	

	Council of Motoring Clubs WA
	re David James
	$138.00
	

	Council of Motoring Clubs WA
	re Ken Griffith
	$138.00
	

	Cheryl Nott
	Supper- May
	$17.00
	

	David James
	C'tee badges
	$54.00
	

	Kevin Eeles
	Post/Stationery
	$92.50
	

	Bayside Vehicle Restorers Club
	Photocopying
	$23.28
	


Kevin Eeles presented the monthly financial report and moved that the report be adopted & bills approved for payment. Seconded: Val Sharp Carried.
Department of Transport & Main Roads / Queensland Transport Report:  Rod Graydon touched on the implications and possible actions re the aspect of ‘Authenticity’ in a dating certificate.  Val Sharp raised the potential issue of an imported modified vehicle registered in NSW being moved to Queensland and then registered in Qld. The DTMR customer service people advise that the vehicle does not need an LO2 (modification plate) (already registered in Australia) however the vehicle would need an LO2 if it was first registered in Queensland. LO2 issuers consider it should require an LO2 plate. Rod will make enquiries with his contacts at DTMR. The issue may be raised at the next QHMC/DTMR liaison meeting.
Australian Historic Motoring Federation
The AHMF has not published an agenda for the AGM to date. Sec to write to the AHMF requesting a copy of the Agenda before our July meeting so that we can instruct our delegates how to vote on issues raised.

The management of AHMF has also failed to provide QHMC with a copy of the AHMF constitution despite several commitments to do so. The QHMC Secretary has formally written to the AHMF requesting a copy.  

Pre-1989 Import Rules QHMC received an email from the Environment Department indicating that the newly introduced enforcement of the pre-1989 vehicle import rule regarding modified vehicles is not meant to restrict the importation of “restored vehicles” however the department has still not clearly explained by either definition or examples, the meaning of “modification.” 
 Calendar of Events: The QHMC events calendar has been updated on the website http://www.qhmc.org.au/calendar.htm and links have been added to any flyers or entry forms for events provided by all clubs. Clubs can use a form on the events webpage to advise QHMC of any new events or details of events or to Tom Lewis as has always been the case. 
Web update:  The committee reviewed the QHMC web site and agreed in general terms it does not need significant change. There was general agreement to delete or move News items after they have been displayed on the news pages for two months after the news event occurred. Important items will be moved to an Archive page.
GENERAL BUSINESS:

Business from Action Points:
AHMF Survey. Over 120 survey returns have been received so far. Clubs are still asked to encourage members complete and return surveys.
Veteran Rego Project. Rod reported on the overall plans and timetable for the development of this business case. Rod indicated that unless the sub-committee gets cooperation from owners of Veteran vehicles and the clubs to which they belong the business case will not proceed. Rod foreshadowed that he will be contacting clubs and asking them to act as a conduit between owners of Veteran vehicles and the sub-committee. The sub-committee is currently searching the world to look for precedents of Veteran vehicles receiving no cost registration. 
AHMF AGM Agenda.
In the absence of an agenda being available to date, the management committee was unable to review national agenda items and instruct AHMF delegates how to vote on items on the national AHMF agenda, however all items raised by Queensland were discussed and fully supported.
Business arising from correspondence: 
Nil other than new club membership 
Review the Handbook

At the Mgmt meeting immediately prior to the AGM it is an annual task for the management committee review the QHMC handbook. The committee identified that the section advising clubs how to conduct major rallies would benefit from the addition of a recommended detailed timetable for planning/conducting the QHMC rally as well as a section outlining the items that should be covered in the Rally Post Activity Review. The committee also identified a requirement to include details of the management committees and QHMC rally results in the History section of the handbook. The committee also agreed to ask clubs for their input on recommendations for change to the QHMC handbook.
AGM July – Nominations - Agenda

The committee discussed the proposed agenda for the AGM. There are still a number of positions on the wider committee that do not have any one nominated. Clubs are asked to consider nominating members to help manage our organisation. Nominations will be accepted for all positions on the attached nomination form.
Notice of Motion to amend the constitution 

David James gave notice of an intention to move a motion at the AGM to amend the constitution by deleting the existing clause 3 “Objects” and replacing it with two clauses headed “3. Objective & 4. Role”, and then renumbering all subsequent clauses. Reason given is that an ‘objective’ is a ‘goal’, a ‘purpose’ or a ‘mission’ and should be stated simply and briefly, consistent with clarity. To achieve that stated ‘objective’, a number of ‘roles’ of the organisation then need to be clearly listed. The committee then has the job of identifying and allocating specific ‘tasks’ throughout the year in line with the organisation’s ‘role’ as the need arises. So, ‘objective’ gives rise to ‘roles’ from which ‘tasks’ are identified; objective and roles should be listed in the constitution and tasks are not.
The wording of the two clauses proposed to be inserted:
3 Objective

To foster interest in the history, preservation, restoration and use of old and special interest vehicles and associated items owned by members of affiliated clubs, and in Australia’s motoring heritage, by promoting and supporting our affiliated clubs, their activities and events.
4 Roles 

To work towards achieving the QHMC objective by:
a. circulating information to assist the development of affiliated clubs and the wider movement, 

b. encouraging liaison, communication and co-operation between affiliated clubs,

c. advocating on behalf of affiliated clubs at all levels of government, commerce, industry and the community,

d. promoting affiliated clubs’ events by publishing an events calendar in order to avoid date clashes thereby ensuring maximum support of all major events through interclub cooperation,

e. acting as a liaison body between the movement and the general public,

f. engaging the relevant government authorities with regard to all issues concerning the hobby and the movement generally including motor vehicle registration issues and difficulties, and in relation to business concerning any registration concession scheme,

g. working in cooperation with any organisation with which QHMC is aligned or affiliated.

The words proposed to be deleted are:-

3 Objects 

The objects of the Association are..

1. To promote and support those organisations whose aims are the preservation, restoration and use of the vehicles in the categories listed under by law 2:

2. To promote and support the preservation of items associated with motoring.

3. To collect and disseminate, wherever practicable, information deemed to be to the benefit of the historic vehicle movement.

4. To cause to be published and/or circulated any information concerning or affecting the development of clubs, and/or the historic vehicle movement, within the Association's geographical area, which the Association may consider will promote the objects of affiliated clubs.

5. To encourage liaison, communication and co-operation between Member Clubs.

6. To act on behalf of clubs and/or individual members in negotiations with Federal, State or Local Government, Authorities, Companies, Corporations, or individuals, on matters of interest to the hobby;

7. To keep & publish among member clubs, an up to date list of projected rally & swap meet dates, in order to assist the clubs to avoid clashing dates, and to attempt to ensure maximum support of all major events by whatever means may be suitable, through the promotion of maximum co-operation between affiliated clubs;

8. To act a liaison body between the hobby and the general public;

9. To co-operate and liaise with any other similar State or Federal organisations;”

10. To foster interest in the history and preservation of old vehicles, as owned by members of affiliated clubs;

Next Year’s action Plan the management committee discussed items that this committee will recommend to the incoming committee to consider as worthwhile actions to include in QHMC activities for 2010/11
NMHD  The committee deferred planning any activities for next year’s NMHD until the new committee is elected at the AGM.
QHMC Rally Oral reports from committee members who attended the rally said that it was a very well organised event and, from a participant’s perspective, very successful. The Committee will write to the Bundaberg Vintage Vehicle Club and request a report on what went well and what they think they could improve if they did it again. The information from this report will be distilled into the section in the QHMC handbook.

The management committee also decided to increase the grant/donation to the club organising and conducting the QHMC rally, commencing with the 2011 event, to $750. 

Publicity for QHMC. The committee will soon be embarking on low level promotion of QHMC to the general public. An action plan was developed and will involve “teaser” advertisements in the newspapers over the coming months as well as minor changes to our web site in order to track the interest generated by the ads. The advertisements will direct the public to our website.
Meeting Closed at  10.00 pm
GENERAL MEETINGS ARE HELD 7.30PM 4th THURSDAY OF THE ODD NUMBERED MONTHS 
22nd July 2010; 23rd September2010; 25th November 2010.

Council News

RACQ HMC Rally

The RACQ HMC Rally attracted 120 entries this year. Bundaberg Vintage Vehicle Club organised and hosted a very enjoyable long weekend consisting of visits, an evening dinner show, a long run, and a shorter run. The rally entrants were treated to visits to Bundaberg Rum Bond Store with a couple of samples of the various products included and the opportunity to purchase the rum liqueur available only from the store. Next came the Bundaberg Brewed Soft Drink factory and historical display along with take away samples of product. Finally there was a visit to The Cooperage where barrel craftsmen could be seen at work and an exhibition of glass blowing. After dinner on the Saturday night a magician show was presented, in keeping with the theme of the weekend, “It’s Magic”. Sunday morning we embarked on a 180 km round trip to various locations of interest to the north and south of Bundaberg. The presentation dinner on Sunday night brought another fine feast enjoyed by all. Car of the weekend was a Bundaberg-based 1958 Buick Riviera coupe, the trophy for which was well deserved. Monday morning offering was a visit to a local Alpaca farm. This was a great weekend with 36 clubs represented and BVVC is to be congratulated for running another successful RACQ HMC Rally. Many friendships were renewed and more new friendships made. Next year’s event goes to Toowoomba.    

Vehicle Security

The QHMC has developed and published a paper describing what you as a historic owner can do to help prevent the theft of your historic vehicle. The newly published paper is available for download from the QHMC website at www.qhmc.org.au/vehicle_security.htm . Following is a list of headings which will give you some indication of what the paper covers.
Visual Deterrent  Security Stickers; Flashing Lights; Steering Wheel Locks; Handbrake Locks; Quarter Glass Locks; Door Buttons / Door Locks Door Buttons Door Locks; Wheel Clamps; Lock Nuts For Wheels; Bonnet Locks; Fuel Caps
Non Visual Deterrents alarms Vehicle alarms offer a choice of activation sensors to trigger the alarms.  Voltage drop, Voltage on, Movement Sensor, Motion Sensor , Pressure Switch – Activates when the pressure switch is released by the door opening. Pressure switches can also be fitted to the boot lid, bonnet etc so that when these are opened the alarm is activated.
Alert Device  Siren:
A Mini Piezo –Horn-  
Engine Immobilisers
Parts Identification: The main two unique identification numbers on a vehicle are  engine number &chassis number (post 1989 vehicles use a 17 digit VIN number) Window Etching. Data Dot also known as Micro Dots. Note- Re Numbers Applied To Vehicles.
Security Of Vehicles When Stored:  Lock your vehicle even if stored in a garage Secure your keys away from the vehicle, preferably in a home safe. Activate the alarm/immobiliser or fit a steering wheel lock. If no alarm etc remove the distributor rotor button.

Securing The Garage tilta-doors; older style doors; security lights 

Security Of Property In Vehicles  Hide the items Lock the glove box Lock property in boot Fit a Safe or Security drawer in the boot. 
Security of Trailers Trailer Locks
When it comes to security anything is better than nothing, but it is wise to think clearly about where your vehicle will be parked at home or during events. If you are intending to travel and stay overnight at motels/caravan parks etc. then you need to seriously consider the security of your vehicle and what contents may be inside at all times. 

Taking photographs of your vehicle can be a pleasurable reminder of your pride and joy but a detailed photographic history of your vehicle can also assist if the vehicle is damaged or stolen at a later date. It is wise to photograph your vehicle from all angles, exterior and interior as well as specific identification points

Never assume, “ It won’t happen to me “ An insurance payout for a stolen vehicle will never cover the time of  searching for or restoring your dream vehicle  whereas for a few dollars and a bit of thought the security of your vehicle can be increased greatly, giving you piece of mind to enjoy your pride and joy. Take the time and effort to look at the security paper on the QHMC website. If you haven’t got access to the Web get someone else in your club to download the article for you. Ask you magazine editor to print the article in your club magazine.
Changed Pre 1989 Vehicle Importation Rules.
The Department of Infrastructure has recently changed the application of the rules governing the importation of pre 1989 vehicles. 

The change in approach relates to vehicles that have been modified. The department now assumes that if the pre 1989 vehicle has been modified then it can’t be imported under the pre 1989 rules unless the importer can prove that any modifications to the vehicle were done prior to 1989.

The policy that the Department has now commenced implementing can be summarised as follows:

Original and unmodified (factory specification) vehicles manufactured prior to 1 January 1989 can be imported without restriction. Import approvals will be granted as per previous policy.

Restored (factory specification) vehicles manufactured prior to 1 January 1989 can be imported without restriction. Import approvals will be granted as per previous policy.

Modified vehicles originally manufactured prior to 1 January 1989 can ONLY be imported if the owner can demonstrate that the modifications were completed prior to 1 January 1989. Import approvals will only be granted after the Department is satisfied that the modifications are pre-1989.

Modified vehicles originally manufactured prior to 1 January 1989 can NOT be imported if the modifications were completed after 1 January 1989, or if the owner can’t demonstrate to the satisfaction of the Department that the modifications were completed prior to 1 January 1989. The date of manufacture will be reset as the date the modifications were completed, and if that date is post 1989 the application will be rejected

While the aim of the change in application of the rules was not meant to stop the importation of genuine restored historic vehicle the department's definition of modification says anything that is not as per the manufacturers original specifications is modified.

Check the new rules before you consider importing a vehicle under the pre 1989 rules. 

The Department  placed an Alert notice on their website, and have issued a new version of the Vehicle Standards Bulletin (VSB) that relates to importation. The Import Alert can be viewed at: http://www.infrastructure.gov.au/roads/vehicle_regulation/bulletin/importing_vehicles/general/pre1989scheme.aspx 

The revised Information Brochure referring to pre 1989 imports  (VSB10) can be downloaded from: http://www.infrastructure.gov.au/roads/vehicle_regulation/bulletin/importing_vehicles/general/pdf/VSB10_11.pdf 
The QHMC is trying, through the AHMF, to get the department to define what constitutes a modification, eg. So different wheels or tyres constitute a modification?
Seat Belts for under 16’s

The QHMC will at the AHMF AGM, try to get the AHMF to nationally approach government for  a relaxation of the national road rules requiring under16’s to use seat belts and under 7s to be in child restraints when one of our cars is being used in an approved procession such as ANZAC Day parades and other simular parade events.
Publicity for QHMC. 
You will soon start seeing low level advertising of the QHMC to the wider community. The object of the advertising campaign is to attract more clubs to affiliate with the QHMC to increase the effectiveness our voice with authorities.

AHMF Survey

The AHMF Survey is now well underway with over 200 survey forms returned, however with over 8000 SIVS users in the state there are still lots of us who have not got round to completing and submitting the survey forms. Your club has paper copies available or you can complete the survey electronically on your PC by just logging on the QHMC website www.qhmc.org.au and following the prompts. Try to get your survey form submitted by the end of August. 

Web Update
The QHMC website has been updated and news articles changed to keep up-to-date with the latest news affecting our hobby regularly check the www.qhmc.org.au/news page. old news articles can be found on the Achieve page.[image: image1.png]
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